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PHAN I:

BAO CAO CUA HOI PONG QUAN TRI

KHACHHANG LA TRONG TAM TRONG MOI HOAT DONG CUA CHONGTOI
CUSTOMERS APE OLR OBJECT VE IN ALL OVRACTIVITIES
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I.  Thanh vién, co cAu s& hitu va Hoat dong trong niim ciia cac TV. HDQT

Trong nim, 1161 Péng Quan Tri d4 thuc hién ddy da chirc ning ctia Hoi DPdng Quan Tri da 5 chirc 9 cude hop
trong ndm, véi muyc dich giam sat hoat dong cua Ban di€u hanh, dong thoi dé ra phuong hudng chién lugc hoat
dong va dinh hudng cho Ban diéu hanh theo ding dinh hudng cudc hop Dai Hji Bong Co Péng.

STT  Ho Tén . Chl’l‘éﬁ_l Sb hrong cb Ty 16 s6' - ",f*:Sé'VljuSi hop tham dw 4 Ti' 1é tham Ly do khong
. phiéu nim giir hii'uNi‘in dien 1§ e ' dir hop dr hop
1 Truong Chu tich 2.000 0,01% 9 (2 cude hop true tiép va 7 cude hop thong 100%
Phii Chién HDQT qua hinh thire 14y ¥ kién bing vin ban)
2 Kim Jun Thanh vién 0 0 8 (1 cude hop trye tiép va 7 cude hop théng 95% Ly do ca
Yeon qua hinh thirc 14y ¥ kién bing vin ban) nhén
3 V& Ngoc Thanh vién 2.500 0.02% 9 (2 cude hop trwe tiép va 7 cude hop thong 100%
Thanh HDQT doc qua hinh thire 14y ¥ kién bing viin ban)
lap
4 Nguyén Thanh vién 0 0 9 (2 cude hop true tiép va 7 cude hop thong 100%
Khéc Hai HBQT dée qua hinh thite 1ay ¥ kién bing vin ban)
lap
5 Tung Woo Thanh vién 0 0 8 (1 cude hop trye tiép va 7 cude hop théng 95% Ly do c4
Lee qua hinh thire 1y ¥ kién bing vin ban) nhén
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I1. Panh gia chung ciia HPQT vé Cong ty

Két thiic nim 2020, ting trudng kinh té toan cdu suy giam vi anh huéng bai dai dich Covid-19 va thién tai do
bién ddi khi hiu. Nam 2020 duoc danh gid 12 mot ndm kho khan dic biét chia nganh banh keo, véi dai dich
Covid-19 anh huéng 16n t6i hoat dong san xuét cling nhu tAm 1y ngudi tiéu dung, déng thoi nhiing dot giin céch
x4 hoi trén dién rong tac dong to1 vige trién khai hé théng ban hang va cac hoat déng ky niém, 1€ héi bi han ché
khién nhu ciu ting qua suy giam.
= V& doanh thu: K&t thic nim, doanh thu thudn hop nhit cia Bibica dat 1.219 ty ddng, gidam 19% so
véindm 2019
= V& lgi nhudn sau thué: Két thac nim 2020, lgi nhuan sau thué dat 96,6 ty ddng, ting nhe so v6i nim
2019, vuot 10% muc tiéu DPHCD dé ra. Két qua nay c6 y nghia vira 1a diém tua, vira la dong luc trong
giai doan khé khan dé Cong ty tiép tuc nd luc mang t6i cho nguoi tidu dung nhiing san phdm ngay
mot tbt hon.
» V& cdc gidi thwéng: Nam 2020, nhitng nd luc ciia toan thé Tap thé Bibica da dwoc cong nhan xtng
dang bing nhitng giai thudng tir cic don vi uy tin, nhu:
«  @Giai thuong "Nhiing noi lam vi¢e t6t nhat chau A” nam 2020 do tap chi HR Asia binh chon
«  Giai thuéng Thuong hiéu Quéc gia” duoc cong nhan bai Bd Cong Thuong
«  Giai thuong “Doanh nghi€p tién phong vi cong ddng” do ngoisao.net danh ting

cung hang loat céc giai thuong 16n nho khac
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I11. Cong tac Quan tri Noi bo va Tuin thu

»  Quan tri ndi bo: Tap trung cung cb co cdu to chiic, hoan thién va cdp nhat cac Quy dinh, Quy trinh,

hudng dan ndi bd dé gép phan ting tinh tudn thi va minh bach trong hoat dong quan tri doanh nghiép.

"  Pio tao vé quan tri ndi bd: Thuc hién cic khéa ddo tao danh cho can bd quan ly bao gdm Khoéa

Lanh dao va quan ly huéng dén hanh dong va két qua; Khéa dao tao vé Vin héa doanh nghiép; Khéa

dao tao vé& quy ché cong bd théng tin va quy ché niém yét cho can bé cong bd théng tin.

= Cong bb thong tin: Cong ty chdp hanh ding cac nghia vu cong b théng tin theo quy dinh tai Thong
tu 155/2015/TTBTC ctia Bd Tai chinh vé viée cong b théng tin trén tri truong chimg khoén.

» Tudn thi phap ludt, d@m bio loi ich cita c6 dong, ngwoi lao dong: Bibica thuc hién ddy du nghia

vu ndp thué cho ngan sach nha nudc theo quy dinh, ndp day du bao hiém xa hoi, bao hiém y té, bao

hiém thit nghiép cho nguoi lao dong theo ding quy dinh cta phap luat. Céng ty cling dam bao thuc

hién nghiém tic cac quyén cta co dong ti€p cén thong tin, trd 11 cdc thdc mac ctua cd dong, phat hanh

cb phan cho c6 déng hién hitu, cho ngudi lao déng dang lam viée tai Cong ty.
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IV. Thi Lao cia Hoi Pong Quin tri trong niim 2020

DA e = Tongthulaochitrong nim
e b i T cthud)

SATA AT R R A it b e LR b e eS| A i £ 8 SR AT N S RIS Rt A BT NI (A 0 e ARSI
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1 Truang Phi Chién Chi tich HDQT 690.000.000
2 Kim Jun Yeon Thanh vién 180,000,000
3 V6 Ngoc Thanh Thanh vién HPQT doc lap 180.000.000
4 Nguyén Khac Hai Thanh vién HDQT ddc lap 180.000.000
5 Jung Woo Lee Thanh vién 180.000.000

V. Thu Lao ciia Ban Kiém Sodat trong nim 2020

Tong thitlao chitrong nam
(trudcthue)

sk R e o Chitcyy

el b sabis ket sast s i LiCER BREDE e L sl SR i L i iAo s - o St 8l A Gl L T Ui, ekt | R Sod ANt RSN SO RN S et s Sl e A T
1 Vii Cudng Thanh vién BKS 50,400,000
2 Hur Jin Kook Thanh vién BKS 100.800.000

3 Nguyén Van Giang Thanh vién BKS 100.800.000
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I. Téngquan

Nim 2020, Bibica gip nhidu khé khin do dai dich Covid-19 biing phat, cao diém vao 6 thang ddu nam, cong thém
tac déng lon tir han mén ky luc tai DPBSCL va 1t lut Mién Trung. Tuy nhién, Ban Téng Gidm dbc va toan thé CBNV

Cong ty da chung stic va nd hrc dé n dinh san xudt, kinh doanh, ciing nhu nng cao hidu qua trong hoat déng,

Danh gia chung vé hoat dong Céng ty:
- Cong tac ban hang: Hoan thién bd may ban hang d& dugc xdy dung hoan chinh trén khip ca nuée. Thi
trudng qubc té cling duoc Bibica ddy manh phat trién kinh doanh nhdm da dang héa doanh thu,
- (Céng tac san xuat: Tinh gon hoat dong san xuét tai ting day chuyén san xudt dé t6i uu héa hoat dong
timg chuyén va tiét giam chi phi san xuét trong bdi canh cac chi phi dAu vao lién tuc ting.
- Céng tac quan ly: Tiép tuc 4p dung va cai tién co ché danh gia KPI hiéu qua cho timg bé phan 1a san

xuét, quan Ly va ban hang dé danh gi4 hiéu qua mot cach téi uu va tiét kiém chi phi.
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IL. Phén tich tinh hinh Hoat dong SXKD ciia Cong ty so véi K€ hoach

Doanh thu ¢ nim cta Bibica dat gin 1.219 ty, giam 19% so véi cling ky nim 2019. Do Céng ty tich cuc c¢é cac
chinh sach h3 tro céc dbi tac dé c6 thé vugt qua kho khin ngén han tir dai dich Covid-19 va thién tai lii lut Mién
Trung, théng qua nhiéu chuong trinh hd trg va khuyén mai bang san phdm va hd tro nhan vién, hd tro thanh toan

v...v..., dan t6i ty 1& gia vbn hang ban trén doanh thu va ty 1€ chi phi hoat déng trén doanh thu déu tang.

Tuy nhién, nho hi¢u qua tir cdc hoat dong khac, Cong ty van dam bao dugce loi ich cho ¢6 déng. Co cau tai san, no,

ngudn von van duy tri su can doi; tinh hinh tai chinh an toan, lanh manh.

Khép lai nam 2020 v6 cung kho khan, Cong ty hoan thanh dugc 68% muc tiéu vé doanh thu nhung d& vuot 10%

muc tiéu v& lgi nhudn sau thué so véi Ké hoach Dai hdi déng C8 dong 2020 dé ra.

| bonvitinn 2020 KH2020| | TH2019|  YTH/KH
Doanh thu thuin | tri¢u ddng 1,218,556 1,800,000 1,503,561 68% 81%
Loinhuan trudce thué (riéu d&ng 122,849 109,400 120,542 112% 102%
Loinhuidn sau thué triéu d5n8 96,616 88,000 95,434 110% 101%
EPS dong/ ¢6 phiéu 6,265 5,707 5,879 110% 107%
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4. KE HOACH KINH DOANH NAM 2021

Nam 2020, Bibica tiép tuc trung thanh véi myc tiéu tang trudng bén viing, véi viéc chii trong da dang hoa va nang cao chat Iugng san pham deé phuc vu nhu céu clia ngudi tiéu diing. K& hoach kinh doanh ndm 2021 cda
Bibica & duigc Dai hoi cd ddng thudng nién phé duyét trong nam 2021,

KH21  TH200 . KH2mH20
Doanh thu thuan Triéu dong 1.610.000 1.218.556 132%
Loi nhuan sau thué Triéu dong 100.000 96,616 104%

(KE hoach néu trén 1 s6 wic tinh. K¢ hoach kinh doanh 2021 cta Bibica chinh thit sé dulgc Dai hoi dong cd dong thang qua),

Céc giai phap @€ dat dugt k& hoach kinh doanh, vi dy ban hang, dau tu, san xudt kinh doanh, nguén vén
- Hoatdong bén hang; tai co cdu chign lugc va mo hinh bén hang, két hop vdi ddi téc chuyén nghiép va tén dung ngudn liic sin ¢ trong Tap doan Me dé chuyén sau héa hoat dong ban hang va phat trién sén pham.
- Caithin hoat ddng sén xuit kinh doanh, t6i uu hoa chi phi: Tiép tuc ra sodt, nang cao néng sudt hoat ddng sén xuat kinh doanh dé tiét giam chi ph sén xut,
- Sanpham mdi: Ddy manh marketing va bén hang véi nhom san pham Lurich va Roppy, Keo Jelly, Keo mém
- Ngudn vén: Tai uu héa ngudn van nhan réi dé gia ting thu nhdp

Hoat déng bdn hang Hoat déng san xudt Phdt trién san pham Khai thdc nguén vén

Phdi hgp cling Cong ty phan phdi trong Tap dodn Nha mdy Mién Tay da di vio hoat dong dn dinh Tap trung phét tri€n nhan hang Lurich va Roppy, Tdi vu héa nguén vén nhan ri dé giating thu
chuyén héa hoat ddng ban hing bao gém trang nam 2020 va vdi cong sudt khai théc & mdc day [3 dang s&n pham duoc kj vong sé tao nén nhap
Dao tao ddi ng chuyén nghiép; cao s3 giiip nha may tn dung tdi da ngudn nguyén budc 1ang trwding dét phd vé doanh thu che
liéu, tird6 gidm chi phi sdn xudt. Cong ty trong ndm tdi.
X4y dyng chién luigc bén hang cho tirng kénh phan
phéi Dinh ky kiém tr, tu stia v ndng c3p cdc thiét bj Day manh cong téc R&D, tién hanh nghién ciu
méy méc nhém do bio hiéu qua hoat déng. ddng s3n phim gidu dinh duding bd sung chét xg,
Trién khai chuang trinh quéng cdo, khuyén mai B& trilich sin xudt chat ché dé dép ting Gl sén vitamin, acid amin...
¢ho dong sén pham Lurich, Roppy ciing nhu céc luigng trong miia cao diém. Tiép tuc ra sodt, tinh
dng san pham ch luc gon hoat dong sin xudt kinh doanh dé tigt gizm Lén k& hoach xay dung thém ¢éc trung tim
chiphi. nghién ciu R&D dat tai nha may

Céc buiic trién khai du an duae tn ké hoachva du

trl chi phi chi tiét d& dm bo khdng vot ngén

sdch. 5
4
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Chi tiéu co' ban Ké hoach Kinh Doanh 2021

1. Doanh thu thuan & dich vu : 1.610 Ty dfﬁng,
2. Gia von hang ban . 1.066 Ty dong,
3. Loi nhuan trudce thué . 125 Ty dong,
4. Loi nhuan sau thué : 100 Ty dong

Phan phoi loi nhuin 2021 (néu dat ké hoach)
1. Co tirc . glao HDQT quyet dinh
2. Thuéng HDQT & BDH . t61 da 3 Ty dong
dat, vuot ké hoach.
3. Qu¥ Khen Thuong & Phuc Loi 5% Lg1 nhuén sau thué.
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